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National Chung Hsing University-Graduate Institute
of National Policy and Public Affairs
Guidelines for Faculty Advising Graduate Student
Theses and Interactions with Graduate Students
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Approved by the Interim Institute Affairs Meeting on April 23, 2013
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Amended by the Institute Affairs Meeting on September 12, 2013
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Amended by the End-of-Semester Institute Affairs Meeting on January 14, 2016
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Amended by the Institute Affairs Meeting on April 13, 2016
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These guidelines are established to provide appropriate research guidance to graduate
students, ensure research effectiveness, and ensure thesis quality. They are based on the
university’s master’s program regulations, the guidelines for interactions between thesis
advisors and graduate students, and other relevant academic regulations. They also
align with Article 3 of the Institute Affairs Meeting Organization Guidelines and the
relevant academic rules of the institute.

R e A R R ER PR N e S LR
FHedn= B )RFF G HhEREEIFAL > o ¥ 5 MGTE 2 BN
R FREE o HE r;fﬁ] ErprtEi w2 Pl d S e@Er e
%4 -

Graduate students must submit an application for their thesis advisor and research
direction by the last week of classes during the second semester of their first academic
year (or two months before the end of the semester if proposing to invite an external
faculty member as the advisor). The application shall be reviewed by an academic
committee convened by the institute director. Upon approval, a "Thesis Advisor

Notification and Agreement Form" will be completed, signed by the institute director,
and submitted to the Registration Section for recordkeeping.
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The thesis advisor must meet the following qualifications:
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Hold the title of professor or associate professor;
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Be an academician or researcher/associate researcher at Academia Sinica;
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Possess a doctoral degree or, in rare and specialized disciplines, demonstrate
significant academic or professional achievements as evaluated by the academic
committee. The evaluation criteria include:
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Expertise related to the student’s proposed research topiC'
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Relevant academic publications or documented achievements in the past five
years;
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Teaching relevant graduate-level courses in the past five years.
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Close relatives (within three degrees of kinship) or in-laws of the student cannot
serve as thesis advisors or thesis committee members.
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The thesis advisor is typically a full-time faculty member (including co-appointed
primary faculty) from the institute and is limited to one advisor. If the research topic
requires additional expertise, an external faculty member may be a co-advisor, but only
in collaboration with an internal faculty member. The application must include the
external advisor's credentials and a letter of consent to be reviewed and approved by the
academic committee based on the research direction's necessity and appropriateness.
Priority for external advisors is as follows: Adjunct faculty teaching in the institute’s
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master’s or executive programs, faculty from other departments within the university
(full-time preferred), and faculty from other universities.
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The maximum advisor-to-student ratio for full-time faculty (including co-appointed
primary faculty) in supervising graduate theses is calculated separately for master’s
program students and executive program students. The ratio is as follows: 1 (full-time
faculty, joint advising counted as one advisor): ((Number of enrolled graduate students
for the academic year/ Number of full-time faculty members employed in the same
academic year) x1.5) This calculation must not be carried over to other academic years.
The calculation is based on the month of the application deadline set by the institute. If
the result is less than one, it is rounded to one (including joint advising) and only
applies to the current academic year.
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Once agreeing to advise, faculty should collaborate with the student to develop a
research plan and timeline, meet regularly (at least monthly), provide professional
guidance, and ensure the thesis format, expression, publication, defense schedule, and
quality comply with institute regulations.
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If an advisor cannot continue due to illness, resignation, retirement, or other reasons,
they must notify the student to arrange a new advisor. If an advisor voluntarily
terminates the advisory relationship, they should provide a written explanation to the
institute director, and the institute will notify the student to appoint a new advisor. If
there are multiple advisors and only one is unavailable, the student may not need to
appoint a new advisor.
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Students requiring a new advisor must obtain consent from the original advisor and
submit the application to the institute director for approval.
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For advisor changes as described in Sections VII and VIII, students must complete a
"Thesis Advisor Change Notification Form" signed by the new advisor and the institute
director. If the original advisor’s approval is required (under Section VIII), their
signature must also be included. The form is then submitted to the Registration Section
for recordkeeping.
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If a student changes advisor without following these guidelines, their thesis defense
results will not be recognized.
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Matters not covered in these guidelines shall be handled in accordance with relevant
university and institute regulations.
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These guidelines take effect upon approval by the Institute Affairs Meeting.
Amendments shall follow the same procedure.

X In case of any dispute, the explanation should be based in the Chinese version.X



