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National Chung Hsing University
Graduate Institute of National Policy and Public Affairs

Guidelines for the Selection, Recommendation, and Dismissal of

the Institute Director
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Article 1
These guidelines are established in accordance with the "Guidelines for the Selection,
Recommendation, and Dismissal of Department and Institute Directors of National Chung Hsing
University," the "Selection and Dismissal Guidelines for Directors in the College of Law and
Politics,"” and the "Graduate Institute of National Policy and Public Affairs Organizational
Charter" of National Chung Hsing University.
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Article 2



At the latest, the Institute shall establish a Director Selection and Recommendation Committee
(hereinafter referred to as the "Recommendation Committee™) three months before the expiration
of the Director's term or upon the Director's resignation and approval of related matters. The
outgoing Director, Acting Director, or the Dean of the College of Law and Politics (hereinafter
referred to as "the College™) may propose convening an Institute Affairs Meeting to form the
Recommendation Committee, which will handle the selection and recommendation of the next
Director.
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Article 3: Formation and Responsibilities of the Recommendation Committee

1. The Recommendation Committee comprises five members elected by the Institute's full-time
faculty of lecturer rank or above through a secret, restricted voting process. Each voter may
select up to three candidates. The elected members and their alternates are determined based
on the number of votes received, with ties resolved by public drawing. The convener of the
Recommendation Committee is selected from among its members.

Eligible candidates must be full-time assistant professors or higher from within the Institute.
Additionally, outstanding external scholars nominated by at least two attendees of the Institute
Affairs Meeting, with their consent and approval by the Institute Affairs Meeting, may also be
candidates.



The total number of candidates should be at least seven; if insufficient, additional external
candidates may be nominated and selected as specified.

2. Responsibilities: The Recommendation Committee is tasked with formulating the selection
schedule, issuing public announcements, handling nominations and verifying the qualifications
of Director candidates, recommending one to five candidates, publishing the list and relevant
materials, determining the election date, conducting and overseeing the election,
recommending the selected candidate to the College Dean for submission to the University
President, completing the necessary recommendation forms, and other related matters.

3. If a committee member becomes a candidate for Director, their membership is automatically
forfeited, and the next eligible individual on the election results list fills the vacancy.

4. If the number of committee members falls below five, the original convener must request the
outgoing Director, Acting Director, or College Dean to convene a special Institute Affairs
Meeting to nominate and select additional external academic experts to fill the vacancies.

5. At least two-thirds of the committee members must attend meetings, and decisions require
approval from more than half of those present. If members must recuse themselves, their
exclusion is determined by vote and does not count toward the quorum for decision-making.

6. The Recommendation Committee is automatically dissolved upon the University President
formally appointing the new Director.
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Article 4: Qualifications and Evaluation Criteria for Director Candidates

1. Full-time faculty members of the Institute holding the rank of associate professor or higher
(including personnel specified in Article 8 of the Institute’s organizational charter), provided



they have not been penalized by the University’s Faculty Review Committee for academic
ethics violations.

2. At least three full-time faculty members may nominate Professors or researchers not affiliated
with the Institute. These nominees must also have no prior penalties from the University’s
Faculty Review Committee for academic ethics violations.

3. Candidates must demonstrate at least one year of administrative or Institute-related
collaborative experience or other evidence of administrative competence. They should possess
a strong sense of service, exceptional moral character, and integrity and meet one of the
following criteria:

o Research Leadership: Managed a National Science Council (NSC)-funded research
project for at least two years within the last five years.

o Academic Publications: Published at least two articles as the first or corresponding
author in internationally recognized journals or journals classified as Tier 1 by the
NSC’s academic fields or equivalent edited conference proceedings. Alternatively,
authored one or more books reviewed and approved by the College Faculty Review
Committee and published by recognized publishers with a peer-review process.

o Recognition: Received University-level teaching or service excellence awards within
the last five years.

The above-mentioned academic works must comply with the University’s “Standards for
Teacher Promotion and Review and Submission Guidelines for Appointable and Promotable
Works.”
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Article 5: Process for Generating Director Candidates

1. The Recommendation Committee nominates qualified candidates. Nominations require a
majority vote from the committee after a thorough evaluation.

2. At least three full-time faculty members must nominate external candidates. Faculty members
may not sign multiple nominations for different candidates. The Recommendation Committee
must evaluate and approve these nominations.

3. After receiving consent from the nominee, the nominators must submit a nomination letter
detailing the candidate’s qualifications and evaluation criteria, along with a written statement



outlining their vision and proposals for the Institute's affairs and development. An overview of
the nominee's academic achievements or award recognitions must also be attached. Approved
candidates will be officially listed as Director candidates, and the Recommendation Committee
will publicly announce the list and relevant documentation.
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Article 6: Method for Selecting and Recommending the Director

1. The Recommendation Committee organizes a vote among the listed candidates, and the ballot
counting is conducted publicly on the election day.

2. Voting is restricted to full-time faculty members of lecturer rank or higher as defined in Article
8 of the Institute’s organizational charter.

3. At least two-thirds of eligible voters must participate for the election to be valid. Voting is
conducted anonymously using a restricted cumulative voting system, where each voter may
select up to two candidates.

o The number of eligible voters is determined according to the provisions of Article 8 of
the organizational charter.

o If the initial vote is invalid, a second election will be announced and conducted within
the prescribed time frame. If the second vote is also invalid, the procedures outlined in
Article 9 of these guidelines will apply.

4. Recommendation and Approval:

The Recommendation Committee compiles a list of the top one to three candidates based on
vote counts. The list is signed by all committee members and submitted to the College Dean at
least two months before the outgoing Director’s term ends. The Dean will then forward the list
to the University President for final approval.
o In exceptional cases of vacancy, the timeline may be adjusted with the University
President’s approval.
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The term of office for the Institute's director shall be two years, commencing on either August 1 or
February 1. The Director may be re-elected for one consecutive term.
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Article 7

In exceptional circumstances during the Director's term, the Dean of the College may propose, or a
disqualification motion may be initiated by a petition signed by more than half of the full-time faculty
of the Institute. In such cases, the Dean shall convene an Institute Affairs Meeting. If at least
two-thirds of the attendees approve the motion, the Dean shall submit a formal recommendation to the
President to dismiss the incumbent Director and proceed with a new selection process in accordance
with these guidelines.
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Article 8

If the Institute fails to follow these guidelines or other factors make the selection process unfeasible,
the Dean of the College shall report to the President, who may directly appoint the Director in
compliance with relevant laws and Ministry of Education regulations.
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Article 9

Matters not addressed in these guidelines, including issues related to the selection, appointment, and
dismissal of the Director, shall be handled in accordance with applicable laws, Ministry of Education
directives, and the policies of the University, College, and Institute.
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Article 10
These guidelines shall take effect upon approval by the Institute Affairs Meeting and acknowledgment
by the Dean. Amendments to these guidelines shall follow the same procedure.

[ In case of any dispute, the explanation should be based in the Chinese version. ]
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