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National Chung Hsing University
Graduate Institute of National Policy and Public Affairs
Regulations for Faculty Appointments and Promotions
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Approved: April 12, 2007, Administrative Meeting

Amended: May 16, 2007; October 30, 2007;

February 20, 2008; October 30, 2008; March 3, 2010;

November 18, 2010; January 18, 2011; June 13, 2012;

September 14, 2012; June 25, 2013; March 12, 2015; April 9, 2015;
March 23, 2017; May 1, 2018; September 18, 2018; February 19,
2020; March 6, 2020; October 28, 2022; May 8 2025.
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Article 1

These regulations are established in accordance with the university's "Regulations for Department
and Institute Faculty Evaluation Committees”, "Regulations for Faculty Appointments and
Promotions”, “Faculty Promotion Review Standards and Publication Review Guidelines”, the
college’s "Faculty Appointment and Promotion Evaluation Regulations and Standards," the

Institute's "Organizational Charter", and other relevant regulations.
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Article 2
Matters related to faculty evaluation, including appointment, promotion, reappointment, full-time
and part-time faculty renewal, termination, non-renewal, dismissal, professional development,
sabbatical research, service extension, violations of faculty obligations, and faculty evaluation
criteria, are to be reviewed and decided by the Institute’s Faculty Evaluation Committee (hereafter
referred to as "Faculty Evaluation Committee™) in accordance with these regulations and relevant
laws.
Unless otherwise specified, matters related to the appointment and promotion of project faculty
and researchers are to follow these regulations.
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Article 3

Academic research achievement indicators (RPI1) must meet the minimum standards for faculty
appointment and promotion cases before applications are accepted.

The RPI evaluation criteria are as follows:

o Journal Articles: Articles indexed in SSCI or A&HCI receive 60 points per article; those in
TSSCI or TA&HCI Core receive 40 points per article. Articles in peer-reviewed journals
not included in the aforementioned indexes earn 30 points for English-language
publications and 20 points for Chinese publications.

o Books and Book Chapters: Books published through a review process earn 80 points for
English-language books and 60 points for Chinese-language books. Other books earn 50
points for English and 40 points for Chinese. Chapters in edited books earn 20 points for
English and 10 points for Chinese.

« Research Project Reports: Reports for National Science Council projects led by the
applicant earn 30 points per report. Reports for government-commissioned projects or
research collaborations with academic institutions earn 20 points per report.

« Conference Papers: Papers reviewed through a formal review process earn 20 points for
English and 10 for Chinese.

o Co-authored Works: Scores are calculated as “2/N+1” for the first author and “1/N” for
non-first authors, where N is the total number of authors. Co-authored works with students
are limited to two submissions.

Representative works for evaluation must have been completed within five years of the application
date and after attaining the previous faculty rank. The Faculty Evaluation Committee may award
up to an additional 25% of the score based on the quality, achievements, and contributions of the
academic works.

Applications are accepted only if the following RPI thresholds are met:

o Assistant Professor: 40 points (within one year of earning a doctorate, excluding the
doctoral dissertation) or 80 points (more than one year after earning a doctorate).

e Associate Professor: 90 points.

e Professor: 100 points.

e Reappointment: 60 points for any rank.

Faculty with over three years of experience leading National Science Council projects are dee med
to meet the academic research standards regardless of their total RPI score.
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Article 4
Faculty promotion requirements are as follows:

o Assistant professors applying for associate professors must have served for at least three
years, have outstanding performance, and have specialized publications.

o Associate Professors applying for Professor must have served for at least three years with
outstanding performance and have publications meeting academic award standards.

o Faculty with patented inventions or significant industry-academic collaboration revenue
may substitute technical reports for representative works if the following conditions are
met:

o Patent revenue: NT$700,000 for promotion to Associate Professor and
NT$1,100,000 for promotion to Professor.
o Industry-academic collaboration revenue: NT$1,250,000 for promotion to Associate
Professor and NT$2,100,000 for promotion to Professor.
Innovative teaching achievements, such as curriculum development, teaching materials, methods,
or tools that enhance learning effectiveness, may qualify as representative promotion work.
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Article 5
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Faculty promotion evaluations consider teaching, research, service, and collaboration, with a total

score of 100 points. The evaluation criteria are as follows:

e Teaching: Up to 30 points for academic works, 50 for teaching works, and 20 for technical

reports. Evaluation includes course load, teaching performance, material preparation, and

feedback implementation.

e Research: Up to 50 points for Professors, 40 points for Associate and Assistant Professors

for academic works, 30 points for teaching works and technical reports. Criteria include the

quality and impact of representative and supplementary academic works published within

the evaluation period.

e Service and Collaboration: Up to 20 points for Professors and 30-50 points for other

submission types, evaluated based on contributions to administrative duties, student

guidance, academic activities, and community service.



Article 6
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The evaluation score for faculty promotion is capped at 100 points, with specific scoring methods

as follows:

1. Teaching Evaluation (30 points):
Committee members determine the score based on the institute's and university's teaching

evaluations and teaching records certified by the curriculum office over the past three years.

Scores are distributed as follows:

o

o

(o]

Courses taught: up to 6 points.

Teaching performance (contributions): up to 8 points.

Teaching materials and lesson plans: up to 8 points.

Teaching evaluation and improvement measures (teaching process and reflection):
up to 8 points.

Participation in core or general education courses: included within the
aforementioned categories without separate scoring.

2. Research Evaluation:

Professors may earn up to 50 points, while associate professors and assistant professors



may earn up to 40 points. Scores are based on external review results, including
representative and reference works.
3. Service and Collaboration Evaluation:
Professors may earn up to 20 points, while associate professors and assistant professors
may earn up to 30 points. Specific scoring details are:
o Seniority: After three years in the current rank, 1 point is awarded per additional
year, up to a maximum of 5 points, as verified by the personnel office.
o Service Contributions:
= Professors: Joint affairs, student guidance, and other services are capped at 5
points each.
= Associate and assistant professors: Joint affairs and student guidance are
capped at 10 points each, and cooperation and other services are capped at 5
points.
For non-seniority categories, committee members evaluate submitted or noted contributions
within the limits of 15 points for professors and 25 points for associate and assistant
professors. The institute creates a specific evaluation form to document scores.
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Article 7

Full-time and part-time faculty applying for reappointment must present scholarly works published
during their tenure at the institute. Full-time faculty works are subject to external review. After
passing the external review, applications are evaluated by the Faculty Evaluation Committee
according to these regulations. Faculty holding advanced-level teaching certificates or certain
part-time faculty may be exempt from external review. However, full-time faculty hired after
February 1, 2014, must undergo external review for promotion to a higher rank.
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Article 8
Faculty at all levels applying for promotion or reappointment must meet university, college, and
institute regulations, have served at least three years in their current rank, and have completed at
least one year at the institute (or two years for part-time faculty teaching at least two credits per
semester). Faculty on leave for over six months or planning to leave within six months are
ineligible.
Teaching experience outside the university may be considered upon approval by the Faculty
Evaluation Committee. However, service years in equivalent ranks cannot be combined for future

promotions.

Service years are calculated at half value for leave or secondment, up to one year for leave, and
two years for secondment. Faculty teaching during leave or secondment may have their service
years counted. Teaching at partner institutions for dual-degree programs is counted at half value
for up to one year upon confirmation by the Academic Affairs and International Affairs Offices.

Service years are calculated up to the effective date of the promotion or reappointment.
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Article 9

Part-time faculty promotions and reappointments must have continuous service years calculated at

half value. Applications are approved by a majority vote in the Faculty Evaluation Committee,

which may establish additional evaluation forms for assessment.
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Article 10

Applications for faculty promotion or reappointment must be submitted within the first month of

W

the semester preceding the effective date. Applicants must provide required documents, including
scholarly works, at least seven days before the Faculty Evaluation Committee meeting for review
by the committee members.
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Article 11
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The appointment of newly hired full-time faculty members at the Institute must fall within the

approved staffing quota. Decisions regarding the appointment duration, rank, area of expertise, and

qualifications must be approved at a faculty meeting and announced through mass media or

academic publications. The application period must last for at least two weeks. Exceptions to

public recruitment are allowed for positions involving voluntary teaching, appointments to

9



administrative roles within the university, or part-time appointments for PhD students teaching in a
foreign language who are not subject to faculty certification.

The Institute must submit all application materials to the Faculty Recruitment Committee

(hereinafter referred to as "Recruitment Committee").

For positions involving special project faculty, the appointment must be approved at a faculty
meeting in accordance with this article.

The Recruitment Committee shall comprise full-time faculty members of the same or higher rank
as the position being filled, with the Director acting as convener and chair. A meeting is valid only
if at least two-thirds of committee members are present, and decisions require the approval of more
than half of those present.

The Institute shall follow the procedures for new appointments established by the college,
selecting candidates at a ratio exceeding the number of available positions. Candidates must be
approved by at least half of the Recruitment Committee members present. A written report on the
selection process, the candidate’s publications, and supporting documents shall be submitted for
review at the Institute’s faculty meeting. Approval requires a majority vote from those present.
The appointment shall then be submitted to either the College Faculty Recruitment Committee or
the University Faculty Recruitment Committee, depending on whether it pertains to a
college-staffed or competitive university-staffed position. Approval is required before the case
proceeds to the Institute’s Faculty Evaluation Committee for final review. Special project
appointments follow a similar process but require approval from at least half of those present at the
faculty meeting. All appointments must be finalized before the start of the intended semester.

Candidates classified as distinguished scholars under Article 3 of the university’s Faculty
Appointment and Promotion Regulations may be directly submitted for review by the Faculty
Evaluation Committee. Similarly, candidates holding Ministry of Education-certified teacher
qualifications or those appointed to senior university administrative roles (with a majority vote at
the faculty meeting) may be submitted directly to the University Faculty Evaluation Committee.

Faculty candidates who are senior research fellows, research fellows, or associate research fellows
at Academia Sinica, or those proposed to teach language courses as adjunct lecturers or assistant
professors, may be exempt from faculty certification if the position involves foreign-language
instruction or special circumstances apply. These cases and appointments exempt from publication
external review may be approved by the Institute’s Faculty Evaluation Committee before
submission to the College Faculty Evaluation Committee.

Candidates for new teaching positions, reviewed through written materials (including assessments
of research, teaching, service, and collaboration) or interviews (in-person or via video due to

10



special circumstances), require approval by vote or evaluation via a scoring system devised by the
Faculty Evaluation Committee. Once approved, the necessary documents, selection process details,
and evaluation results shall be submitted for review by the College Faculty Evaluation Committee.

For candidates with international degrees, the Institute shall verify their credentials upon selection
by the Recruitment Committee.

The Faculty Evaluation Committee may recommend alternate candidates for submission to the
College Faculty Evaluation Committee and assist in arranging external review of publications as
necessary.

Appointments for adjunct faculty positions, except those filling urgent vacancies, must follow
procedures similar to those for full-time faculty. Such positions must also be within the approved
staffing quota. Faculty hired for voluntary teaching or special project-based positions not counted
within the staffing quota may bypass the College Faculty Recruitment Committee’s approval. The
College Faculty Evaluation Committee must still review certified candidates approved by the
Institute’s Faculty Evaluation Committee.
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Article 12

For newly appointed full-time faculty members within the staffing quota whose highest degree is
conferred by the university, they must have at least two years of professional experience in
full-time teaching, research, specialized professions, or roles related to their field of study at other
public or private institutions after obtaining their degree. However, the Institute may consider the
development goals, unique characteristics, current curriculum plans, and teaching, research, and
service needs of the Institute, College, and University. Evaluations may focus on candidates with
specialized expertise urgently needed by the Institute, College, or University or those with
exceptional academic research achievements equivalent to or exceeding the National Science
Council's Outstanding Research Award standards. Alternatively, the candidate must have
published at least one SSCI-indexed journal paper or three TSSCI-indexed journal papers in the
past three years. Detailed justification and supporting evidence must be provided for
recommendation to the Faculty Evaluation Committee.

11



$LZiE AL ALERFY AR AEP R AR A NTEERE - 4 2 AU
Eﬁ,ﬁiﬁa’éc}‘ Agg'fgéc_ ® % E
Mm%g;ﬂg,;%?kﬁ

el Bl ks ’g_gﬂ?—*f » A X

o

'ﬂ\‘ﬂ«

J

\\i

\'\:—N

T oF (68# 37 199 ) @ KT
L] o

1‘1 <=
=
3

Article 13

Applications for promotion among full-time faculty members at the Institute are limited to one
individual per semester for every three faculty members at the same rank. One additional
application quota may be granted for every three additional faculty members. Promotions from
assistant professors or cases involving qualifications for promotion to associate professor or
lecturer under the revised Teacher Employment Act (effective March 19, 1979) are not subject to
these quota restrictions.
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Article 14

Full-time faculty members applying for in-service further education must have taught continuously
at the University for three years and served at the Institute for at least one year. Applications must
be reviewed and approved by the Faculty Evaluation Committee in accordance with the
University’s Staff Development Regulations and then submitted for approval by the Dean and
University President through the appropriate administrative process.
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Article 15

Full-time professors applying for research leave must submit a leave application form, research
plan, and resume. The Faculty Evaluation Committee will review the application based on the
University's Research Leave for Professors Regulations, considering the academic needs of the
Institute, and decisions are made through a majority vote.
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Article 16

For full-time or associate professors approaching mandatory retirement, the Institute must conduct
a review during the first month of the semester preceding their retirement. This process must
follow the University’s "Guidelines for Processing Professor and Associate Professor Service

Extensions" and may not be initiated by the individual. Applications approved by the Institute’s
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Faculty Evaluation Committee must be forwarded to the College Faculty Evaluation Committee
for review within the same month.
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Article 17

The specialized works submitted for review in applications for new appointments, promotions, or
reappointments must demonstrate personal originality. Works that are compilations, revisions,
combinations, or rearrangements of others' works are not permissible for submission. Submissions
must comply with the University's "Evaluation Standards and Submission Guidelines for
Academic Works for Promotion and Appointment.”

For newly hired faculty members classified as exceptional scholars under Article 3 of the
University's "Faculty Appointment and Promotion Regulations,” or for appointees to
administrative positions or part-time teaching roles already holding a university teaching
certificate for the intended rank, or those exempt from external review under Article 3 of the same
regulations, works may be exempted from external review. However, they must still adhere to the
University's submission guidelines for academic works. If the primary work is co-authored,
submission of co-authors' signatures and verification is not required.

If applying for appointment or reappointment using degree certificates and dissertations, applicants
seeking further promotion or reappointment must submit academic works other than the original
dissertation for review.

Teachers who obtained a lecturer certificate prior to the promulgation of the amended Teacher
Employment Act (March 19, 1979) and later acquired a doctoral degree but failed to be promoted
to associate professor may use their original works to apply for reappointment as assistant
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professors. Subsequent applications for promotion or reappointment require new academic
representative works.

For faculty applying for reappointment after obtaining a higher-level teaching certificate issued by
the Ministry of Education, representative works must be published during their tenure at the
Institute. Works from before the reappointment cannot be reused for future promotions.
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Article 18

Before the Faculty Evaluation Committee reviews cases of new appointments, promotions, or
reappointments, it must verify that the applicant meets the minimum academic achievement
standards and that the submitted works comply with the provisions of Article 16. Committee
members must independently recommend 5 to 7 external reviewers via written submissions. The
chair consolidates these suggestions into a list of at least 10 external reviewers (supplemented by
the chair if needed). This list and the submitted works and recommendations are sent
confidentially to the College Faculty Evaluation Committee for safekeeping.
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The chair of the College Faculty Evaluation Committee and the University President may add
additional names to the list for reference. They will select five reviewers from the list (two by the
President and three by the College Chair) to conduct the external review. The College will oversee
the review process. If the President or College Chair is required to recuse themselves under the
University's Faculty Appointment and Promotion Regulations, an alternative selector will be
appointed.

The results of external evaluations must meet the following standards before being submitted to
the Institute Faculty Evaluation Committee:

1. For Professor and Associate Professor ranks: At least four reviewers must assign a grade of
B (80 points) or above.

2. For Assistant Professor and Lecturer ranks: At least four reviewers must assign a grade of C
(75 points) or above, including at least three grades of B (80 points) or above.

All external review results must be provided to the Faculty Evaluation Committee for reference
before the review. If the number of passing evaluations falls below four due to reviewers not
providing grades despite reminders from the College, the University President may appoint
additional reviewers upon recommendation by the College Dean.

Before convening the evaluation meeting, the chair of the Faculty Evaluation Committee must
obtain the external review results from the College Faculty Evaluation Committee for reference
during the evaluation process. These results will be used to calculate the academic work scores.

External review scores will be calculated as the average of the scores from all passing reviewers.

Applicants for promotion or reappointment must present and defend their representative works
before the Faculty Evaluation Committee, which will evaluate their research performance based on
their presentation and responses to questions.

Committee members must attend the presentation in person. The presentation and subsequent
interactions must be documented in detail, including questions raised by committee members and
responses by the applicant. These records will be forwarded to the College Faculty Evaluation
Committee for reference.

The Faculty Evaluation Committee must notify applicants of the time and place for their
presentations at least five days in advance. Applicants must attend the scheduled presentation.
Failure to attend without prior approval from the committee will result in the cancellation of the
review. Approved absences may allow for rescheduling.
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Article 19

In evaluations conducted by the Faculty Evaluation Committee, a total score of 70 points or higher
from each participating committee member constitutes agreement for new appointments,
promotions, or reappointments. The Faculty Evaluation Committee must have at least two-thirds of
eligible members (professorial-level members for professor-rank evaluations) in attendance and at
least five members participating in the vote. Approval requires a two-thirds majority of votes in
favor. Decisions made by majority vote are treated similarly. All evaluation forms and original
voting records must be securely sealed and stored.

The Faculty Evaluation Committee determines the format of evaluation forms in accordance with
these regulations.

For cases approved by the Faculty Evaluation Committee, 70 points or higher scores are used to
calculate average scores for each major evaluation category and the total score. Scores below 70
points are excluded from the calculation. For disapproved cases, no average score is calculated.
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Article 20

The reappointment of full-time faculty members must be approved by at least two-thirds of the
Faculty Evaluation Committee members (professorial-level members for professor-rank
evaluations) present, and a majority of those present must vote in favor. The process proceeds
according to the University's relevant regulations and administrative procedures.

Reappointment of part-time faculty members requires approval by the Institute Affairs Meeting,
followed by a two-thirds attendance of Faculty Evaluation Committee members (professorial -level
16



members for professor-rank evaluations), with at least five members participating in the vote. A
two-thirds majority of votes in favor is required to proceed with administrative procedures.

If a full-time faculty member seeks to transition to a part-time role, this must be approved by at
least two-thirds of the Faculty Evaluation Committee members (professorial-level members for
professor-rank evaluations) present, with at least five members participating in the vote and a
simple majority in favor. The same procedure applies to subsequent reappointments. Faculty
members who do not teach at the University for two consecutive years must follow new
appointment procedures for reappointment.
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Article 21

Faculty members applying for transfers must obtain approval from the Institute Affairs Meeting
before their case can be submitted to the target department, institute (center, or office) for
discussion. For transfers into the Institute, approval must first be obtained from the department or
institute (center or office) where the faculty member currently serves. The case is then submitted
to the Institute Affairs Meeting for deliberation and, upon approval, referred to the Faculty
Evaluation Committee. Approval by the Faculty Evaluation Committee requires at least two-thirds
attendance of its members (professorial-level members for professor-rank evaluations), with at
least five members participating in the vote and a two-thirds majority in favor. The administrative
process follows.
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Article 22

If situations arise involving the non-renewal, suspension, or dismissal of full-time or part-time
faculty members, or if matters require evaluation under the University's "Regulations on Handling
Cases of Academic Misconduct by Faculty and Researchers,” "Faculty Performance Evaluation
Guidelines," or related rules, the Faculty Evaluation Committee must have at least two-thirds of its
members (professorial-level members for professor-rank evaluations) present, and at least five
members participating in the vote. Approval requires a simple majority of those present. The case
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is then submitted to the College Faculty Evaluation Committee or processed according to relevant
regulations.
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Article 23
Matters not explicitly covered in these regulations shall be handled in accordance with applicable
laws and the regulations and guidelines of the University, College, and Institute.
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Article 24
These regulations shall take effect upon approval by the Institute Affairs Meeting and endorsement
by the Dean. Amendments follow the same procedure.

X In case of any dispute, the Chinese version of the guidelines shall prevail. %
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